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To be approved at OGA2025
)Minutes of the EMES Ordinary General Assembly (20 June 2024) 

Location: Online (Zoom)     Date: Thursday, June 20, 2024    Time: 13:30-14:30 (GMT +1 h)

Participants: 

Present and represented members: 17 

EMES Coordination Unit: Rocío Nogales Muriel, Tamara Bilbija
  


Agenda
1. Welcome on behalf of the Board and special welcome to new members by Francesca Petrella
2. Approval of the Agenda by Francesca Petrella 
3. Approval of the Extraordinary GA minutes (September 2023, Frankfurt and February 2024, online) by Francesca Petrella 
4. Presentation of overview of the activities of EMES in 2023 by Rocío Nogales-Muriel and Tamara Bilbija 
5. Approval of 2023 profit and loss accounts and presentation of the 2024 budget overview by Nicole Göler von Ravensburg and Kai Green
6. Discharge of the board of directors by Rocío Nogales-Muriel
7. Brief presentation of planned activities by Affinity Groups by AG coordinators
8. Update from the PhD network by Juliana Rodrigues
9. Discussion on research avenues facilitated by Lucas Olmedo y Malin Gawell
10. Other news for and from members by all participants
11. Next Ordinary General Assembly by Francesca Petrella 



Summary of the Discussions and Decisions

1. Welcome on behalf of the Board and special welcome to new members
Francesca Petrella, acting president of EMES, welcomes all members to this Ordinary General Assembly and delivers a special welcome to the new members.
She explains that a first General Assembly was held on Wednesday, 5 June 2024 14.00-16.00 with 33 members present or represented. The quorum was not reached so a second General Assembly was held with no quorum limitations as per Belgian law. 

[bookmark: _GoBack]2.  Approval of the Agenda 
Francesca Petrella presents the agenda. 

Decision:  
1. The Assembly unanimously approves the agenda.

3. Approval of the Extraordinary GA minutes (September 2023, Frankfurt and February 2024, online)
The minutes are available in the Dropbox folder for consultation so if anyone has further remarks, he/she needs to send them to Coordination Unit (CU) to incorporate.

Decision:
2. The Assembly unanimously approves the minutes.

3. Presentation of overview of the activities of EMES in 2023
2023 Highlights
· Webinars:
EMES organized six online webinars as part of the EMES Book Series. The featured books were either edited by EMES members or emerged from the EMES-ICSEM project.
· Attendance: 150 participants in total.
· Access: Webinar recordings are available.
· Study Visit:
A study visit was organized in Madrid, focused on cooperatives and the social and solidarity economy.
· 2023 International Conference (Frankfurt University of Applied Sciences):
The conference theme was “Act Locally, Change Locally”, and it drew:
· Over 250 participants
· 160 paper presentations
· 5 plenary sessions
· Four awards, including two EMES Awards and two supported by the United Nations Task Force on Social and Solidarity Economy (UNTFSSE)
· Early Career Researchers contributed to abstract selection
· Affinity Groups actively participated, demonstrating their growing relevance and coordination
Feedback from participants was overwhelmingly positive.
The conference report is available on emes.net.
Organizational Updates
· New Board Introduction:
The CU presented the new Board, including recently elected members. A key focus was on ensuring continuity and enhanced representation of Early Career Researchers.
· Strategic Retreat & Work Committees:
A strategic retreat was held in early 2024, initiating ongoing strategy discussions.
As part of this, four Board Work Committees were established to guide key strategic areas:
1. Resources & Funding
2. Research Actions
3. Membership & Communication
4. Positioning & Representation
· New By-Laws:
EMES has adopted updated by-laws to comply with Belgian legal requirements, in line with its legal registration.

Decision:
3. The Assembly unanimously approves the 2023 EMES activities presented. 

5. Approval of 2023 profit and loss accounts and presentation of the 2024 budget

2023 Financial Accounts
The outgoing treasurer, Nicole Göler von Ravensburg, presented the 2023 financial accounts, joined by the incoming treasurer, Kai Roland Green.
· The profit and loss statement for 2023 was shared with members.
· Income sources included:
· Membership fees
· Grants
· The EMES International Conference
· The Madrid study visit
While a higher income had been projected, actual income was lower, primarily due to fewer conference participants than budgeted (actual attendance was below the 300–400 initially forecast). However, the conference saw notable participation from non-members and a significant increase in engagement from PhD students, highlighting the potential to convert external interest into future membership growth.
· Conference income (registration and dinner fees) flowed directly to EMES, while the host university covered event delivery costs.
· The event received no public funding, though the host institution provided strong support.
On the expenditure side, EMES emphasized cost-saving, but some categories exceeded expectations:
· Travel costs for staff and board members were higher than forecast.
· Accommodation in Frankfurt was more expensive than anticipated.
· General operating costs also surpassed the budgeted amounts.
Despite these challenges, EMES recorded a operating surplus of €2,233, compared to the budgeted surplus of €42,545. The shortfall is attributed to lower-than-expected conference attendance. The conference surplus typically plays a critical role in future planning, especially as the Bernheim Foundation grant ended in 2023.The network is currently supported by financial reserves, but the treasurer cautioned that this situation is sustainable for no more than 1.5 years.
Discussion and Feedback
Participants were invited to comment.
A question was raised by Coimbra University regarding how the reported surplus would impact EMES activities.
The treasurer responded that the traditional conference model is no longer generating the surpluses it once did. As a result, EMES is actively exploring alternative income strategies, including:
· Increased focus on research and grant funding
· Strengthening member engagement and recruitment
2024 Budget Projections
The incoming Treasurer presented the projected budget for 2024, noting the following:
· The EMES Training School will supplement the conference calendar, but it is not expected to generate comparable revenue.
· The loss of Bernheim Foundation support will be felt in the budget.
· Personnel costs represent the largest share of expenses.
· Alternative models are being explored to manage these costs sustainably while maintaining the valuable contributions of the Coordination Unit (CU).
· The cost of the Activity Report has been reduced through summarization.
· Accounting services, while high, remain essential to network operations.
· Website services are consolidated within one institution.
· Board member travel has been more realistically budgeted at €2,000 (previously €1,500).
Total projected expenditure: €153,924
Projected income:
· €30,000 from institutional membership
· €14,250 from individual membership
· Total income: €77,750
This results in a budgeted deficit of €76,174.

Decisions:
4. The Assembly unanimously approves 2023 accounts.
5. The Assembly unanimously approves 2024 projected budget. 

6. Discharge of the board of directors
Rocío Nogales explains that, under the Belgian legal framework, the discharge of the Board constitutes the formal release of the association's directors from liability for the policies and actions undertaken during the 2023 financial year, acknowledging that the directors have fulfilled their duties in accordance with the legal and statutory obligations of the association.

Decision:
6. Discharge of the Board of Directors for the 2023 financial year was voted on and unanimously approved by the General Assembly.

7. Brief presentation of planned activities by Affinity Groups
An introduction to the Affinity Groups is provided, highlighting their growing activity and engagement.
· The Culture and arts group shared its current work and invited wider participation.
· The Social impact group meets regularly, is working on a Special Issue and book project, and is exploring funding opportunities.
· The Rural and Regional Perspectives Group, launched at the 2023 EMES Conference, has 17 active members from 11 institutions across 9 countries. A research map and co-authored paper are in progress.
· The SEEd Group focuses on education in the SE field, with 15 members. Its next meeting is on 11 June 2024.
· The Central and Eastern Europe Group reported on past conference activity, shared publication ideas, and announced ongoing and planned funding applications. A follow-up meeting is scheduled for September.

8. Update from the PhD network 
Juliana Rodrigues presents the update. A new committee was elected at the Frankfurt Conference and is actively coordinating a vibrant network. A survey of PhD members was conducted to identify their needs. One successful initiative is the PhD Thesis Café, a weekly two-hour writing session held on Fridays, which has attracted 67 participants so far.
Several PhD webinars have been organized, covering topics such as social entrepreneurship and research methods (qualitative and quantitative). The EMES Junior Blog is being relaunched, and a “Meet Your Colleagues” webinar is planned ahead of the upcoming PhD Summer School.
A mentoring programme connecting the EMES Early Career Researchers and PhD Community is also being launched.

9. Discussion on research avenues
Lucas Olmedo, on behalf of the EMES Research Committee conducted a survey within the Affinity Group to shape the current and future research agenda. Key research themes and horizontal networks were identified to support project development and funding partnerships. The research is predominantly qualitative, with some quantitative analysis.
The committee recommends stronger internal synergies—collaborating with the PhD Committee and Affinity Groups—to better map, profile, and expand EMES research activities. This work will also help guide future conference themes and support the broader network.
Additionally, Millán Díaz-Foncea presented research on inter-cooperation in the social economy, aiming to provide empirical data on the economic density and integration within the SSE sector.

10. Other news for and from members  
Brief updates and opportunities were shared, highlighting ongoing projects, collaborations, and upcoming events relevant to the EMES community. Members were encouraged to continue exchanging news and engaging actively.

11. Next Ordinary General Assembly 
The meeting concluded with key announcements: the upcoming Training School will take place in Trento, and preparations are underway for the next EMES Conference in Rotterdam. The next General Assembly formal invitation will be sent via email. 
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